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Goals from 2011/2012 

• Our goals were to: 

1) reduce the number of students in the 
unsatisfactory category in reading, and  

2)  raise the median growth percentiles in all 
content areas. 

 



• The percent of students in the unsatisfactory 
category in reading: 

–  3rd grade, 42% in 2011 to 28% in 2012,                 
14 point gain 

– 4th grade, 29% in 2011 to 32% in 2012,                    
3 point loss 

– 5th grade, 43% in 2011 to 25% in 2012,                   
18 point gain 

 



Reading 

• While we are successfully moving students up 
from unsatisfactory in most cases, we are not 
seeing a significant or sustained increase in 
the percent of students in the proficient and 
advanced categories. 

• This holds true in primary grades, as well, 
using DIBELS and Scantron data. 



• Root Cause(s) Addressed:   

• We are still not consistent in our 
understanding and implementation of 
instructional strategies and use of resources in 
reading, including and especially in our use of 
student data to inform and elevate 
instruction. These inconsistencies also lead to 
a lack of appropriate differentiation for 
students. 

 



Improvement Strategy: 

• Design and implement an 

intervention block in the daily 

schedule utilizing all available 

intervention teachers (based 

on a “flooding” model). 

 



• Implement professional development components to support 
the intervention block: (components offered as differentiated 
PD sessions for teachers, including opportunities for teachers 
to observe each other) 

• Effective use of student data,  
– Data Teams structure 
– Collecting informal data 
– Data analysis – using it for planning 

• Differentiated instruction,  
• Focused instructional strategies,  
• Supporting language acquisition in reading, 
• Integrate components of the District Instructional Model as 

they apply to PD topics, 
• Consistent use of resources including Open Court, and 
• Increased use of Thinking Maps to support student 

understanding. 
 



Median Growth 
Percentiles 



Median Growth Percentiles 
Median Growth Percentiles

Reading Math

Group 2011 2012 Difference Group 2011 2012 Difference

4th 0% 0% 0% 4th 0% 0% 0%

5th 0% 0% 0% 5th 0% 0% 0%

Overall 53% 50% -3% Overall 47% 43% -4%

Writing

Group 2011 2012 Difference

4th 0% 0% 0%

5th 0% 0% 0%

Overall 42% 62.5% 20.5%



Adequate Growth Percentiles 

The goal is to be at or above the Adequate 
Growth Percentile in each area. 

For TKE students, the Adequate Growth 
Percentiles are as follows: 

Reading: AGP=61.5  our MGP is 50 

Math: AGP=70  our MGP is 43 

Writing: AGP=72  our MGP is 62.5 



Median Growth Percentiles 

• Median Growth Percentiles in Math have been declining for the 
past 3 years; starting in 2010 (at the 55th percentile), declining in 
2011 (47th percentile), and then declining again in 2012 (43rd 
percentile). 

• Scantron growth data for math shows that 40% of students failed to 
make adequate growth in 2009-2010, 43% failed to make adequate 
growth in 2010-2011, and 53% failed to make adequate growth in 
2011-2012.   

• Median Growth Percentiles in Reading have remained stable (46th in 
2010, 53rd in 2011, and 50th in 2012) but fall below the Adequate 
MGP (61st percentile). 

• Median Growth Percentiles in Writing have improved (44th in 2010, 
42nd in 2011, and 63rd in 2012) but fall below the Adequate MGP 
(72nd percentile). 
 



Math 

• Growth data in math, both state and local, 
continue to decline, and fall well below the 
Adequate Median Growth Percentile (70th 
percentile in 2012). 



Math Goal for 2012-2013 

• Increase the MGP in Math to exceed the 
Adequate MGP: from 43rd in 2012 to 56th in 
2013. 

• So far this year… 

– Scantron Math: Fall to Winter gains (total scores) 

• 3rd grade – 133 points (72 is expected growth) 

• 4th grade – 86 points (32 is expected growth) 

• 5th grade – 84 points (45 is expected growth) 



Improvement Strategy: 

• Professional development in-house and 
supported by math specialist. 

• Professional development emphasis to include: 
– Effective use of student data, 
– Differentiated instruction based on data, 
– Supporting language acquisition in math, 
– Written responses in math (constructed responses), 
– Increased use of Thinking Maps to support student 

understanding, and 
– Implement the first APTT conference structure 

focused on Math. 



Writing 

• Median Growth Percentiles in Writing were at 
the 63rd percentile, which is good, but still 
below the Adequate MGP, which is the 72nd 
percentile. 

• While growth percentiles for ELL students are 
higher than for non-ELL students, it is still 
below their Adequate MGP (75th in writing), so 
they are not catching up. 



Writing Goal for 2012-2013 

• Increase the MGP in Writing for ELL students 
from 62nd percentile in 2012 to the 70th 
percentile in 2013. 



Improvement Strategy: 

• Through professional development, continue 
to support implementation of WFTB program, 
with a focus on increased use of Thinking 
Maps to help ELL students become familiar 
with appropriate vocabulary and expressive 
language, and on the WFTB unit on Response 
to Literature. 



School Tour 

• As we visit a couple of classrooms, you should 
see evidence of improvement strategies, such 

as data displays, Thinking Maps, areas for 
small-group instruction, word / vocabulary 

walls, etc. 

• General Tour 

• Mr. Adams’ room 

• Ms. Smith’s room 



Spending Priorities 

• G.F. Budget for 2012-2013: 
– 79% direct instruction (including technology) 

– 13% copier 

– 5% administrative supplies 

– 3% staff development 

• Title One budget for 2012-2013: 
– 97% direct instruction (LLI kits, adding to 

classroom libraries, etc.) 

– 3% parent involvement 

 



Supports and Impediments 

• In the past, there were too many transitions 
during instructional time, which fragmented 
the students’ learning.  We changed the 
structure of the schedule to remediate this 
problem.   

• Currently, we have worked to align all of our 
systems to advance our UIP. 



Supports and Impediments 

• The impediments we encounter most commonly 
include a very high rate of mobility and limited 
space; 
– 52 students who started with us on the first day this 

year were not at TKE last year (not including 
Kindergarteners), plus,  

– 65 of our current students did not start this school 
year at TKE. 

– A lack of space impedes our ability to implement the 
UIP.  We have very limited space for interventions, 
especially when there is testing going on. 

 



In summary, here are 
our improvement 

strategies: 



DATA 
Understand it,  

Use it, 

Monitor Progress. 



Intervention Block = 
Power Teaching 

 



 

 

 

 

 

Every moment of every day – take 
action to increase students’ fluency 

and comprehension! 



Thinking Maps through-
out the school day 

 

 

 



Parents becoming more 
engaged in their children’s 

learning 

 

 



All strategies supported 
by focused professional 

development. 



Thank you! 

 


